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Case Study

In Use at PASS

Thanks to the L-mobile warehouse solution, the warehouse clerks can
now respond more quickly to individual customer demands.

Just-in-Time delivery is now also supported by the mobile warehouse management solution.

Challenge

German family-owned company PASS GmbH & Co.
KG is an automotive supplier with four branches in
Germany as well as additional production facilities in
Poland, Slovakia, Mexico, and China.

As a specialist in the development and manufacturing
of rubber, plastic, and system components, the com-
pany must be able to respond rapidly to ever-chang-
ing customer demands. PASS also needed to find a
way to speed up goods receipt, order picking, the
supply of the necessary parts to production, and
goods issue.

Based on the successful working partnership between
Infor COM and L-mobile, PASS decided to implement
our mobile warehouse management solution and is
very satisfied with the results.

Solution

PASS was able to optimize its warehouse process-
es by migrating from its existing integrated solution
to the mobile software solution L-mobile warehouse
ready for Infor COM. With the mobile solution, ware-
house clerks are able to record multiple pallets at

a time for block storage with the aid of a PDA. This
results in significant time savings and means that the
data is available in real time in Infor COM.

Furthermore, the company can respond to new
customer demands quickly and easily, such as chang-
es to shipping instructions. Production is now also
able to communicate directly with the warehouse

and procurement requests are issued via the mo-

bile warehouse management solution. Using mobile
scanners, warehouse clerks are not only able to track
changes at their own location, but at all other branch-
es too, and they can access this stock on demand.
The implementation of L-mobile warehouse ready for
Infor COM has also enabled PASS itself to ensure
Just-in-Time delivery, giving the company a significant
competitive edge.
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Conclusion

PASS is very satisfied with the way L-mobile handled their project,

and with the collaboration itself. The mobile solution impresses with

its stability, reliability, flexibility, and responsiveness. The simple and
intuitive user guidance ensured the smooth implementation of L-mobile
warehouse ready for Infor COM, and users quickly got on board with the
mobile software solution.

In addition to the rapid and individual processing of sales orders, the
scanner function also enables Just-in-Time delivery.

Another advantage of the solution is that multiple pallets can be
scanned in one go for block storage. This not only saves time, but also
significantly reduces the risk of error.

“We were impressed by the smooth operation of L-mobile warehouse. The swift
help and support in implementing adaptations is also a real bonus,” reports
Martin Hesse, Logistics Manager at PASS GmbH & Co. KG. “We’re very
satisfied with L-mobile. Thanks to the mobile solution, we are able to realize cus-
tomer-focused project management with short response times.”

In addition to warehouse operations, the company is also optimizing its
production processes with the help of L-mobile production.

Highlights

e Instant, in-process posting in Infor COM

e Mobile recording and faster handling of warehouse processes

e Customer-specific order processing supported

e Optimization of processes between the warehouse and production
* Incorrect postings are consistently avoided

e Maximum transparency in stock and inventory

e [atest information always at your fingertips

e 100% mapping of individual processes
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